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PE3OJIOINSA

Kpyrnoro crona, npoBeaeHHoro KoMuTeToM 1o TEXHOIOTMYECKOMY ITPOEKTUPOBAHUIO OOBEKTOB
IMPOU3BOJACTBCHHOI'O HAa3HAYCHU A HaHI/IOHaIII)HOFO O6T)CJII/IH€HI/I$[ MMPOCKTUPOBIINKOB HA TCMY:
«OPTAHM3ALUA JEATEJIBHOCTU IN'NTABHBIX UH)KEHEPOB ITPOEKTOB»

31 uroas 2013 roaa

B nacrosmiee Bpems nestenbHOCTh [ naBHBIX nHkeHepoB mpoekTtoB (I'MlloB) daxTuuecku
HE perilaMEeHTUpPYeTCs T'OCYAapCTBOM, KOTOPOE 3aMHTEPECOBAHO B MoOBbIIeHUH kauectBa [IC/L,
a 3HAYMT, B HAJIS)KHOCTHU U Oe30macHoCcTH 00beKkTOB cTpouTenberBa. Ponb I'Nlla kak pykoBoauTens
aBTOPCKOIO KOJUIEKTMBA HE TIIOHSATHA WHBECTOpPAaM, 3aMHTEPECOBAHHBIM B PEHTA0EIbHOCTU
MHBECTULMI B OCHOBHbIE (DOHABI. M TONBKO MPOEKTHBIE OpraHu3alMi TOTOBST JOJKHOCTHBIE
uHctpykuuu ['UIloB, B KOTOpBIX, Kak NpPaBUIO, OTCYTCTBYIOT OOS3aHHOCTH IO CHH)KEHHUIO
00BEKTHOM ce0ECTOMMOCTH U YBETMYEHHIO MPUOBLIH.

OcHoBuble 3agaun ['Ulla — oOecneyeHre NpaBUWIIBHOTO PACXOJIOBAaHUS MHBECTULIUN IpU
MIPOEKTUPOBAHUH, CTPOUTEIBCTBE M OJKCIUIyaTallud OOBEKTa, a B IMOCJIEIYIOIEM — JI0XOJOB
3aKa34MKy OT peanu3anuu npoekra, noidroMy ['MII noiskeH pykoBOJICTBOBATBCS KPUTEPHUIMU
SKOHOMMUYECKOHN 3(h()EKTUBHOCTU U MPOEKTUPOBAHUS, U CTPOUTENBCTBA, U IKCILTyaTalluu 0ObEKTa.
[IpumeHeHre Mpu NPOEKTUPOBAHUM HAYYHO-TEXHUYECKUX JOCTHIKEHHH U TPOrpPEeCCHBHBIX
TEXHOJIOTUH CIIOCOOCTBYET PEIICHUIO 3TUX 3a]1ay.

O6beM paboT, BBINOJHIAEMbIX CYONOAPSTHBIMU IPOEKTHBIMU OpraHU3alUsIMH, pacTeT
MPSIMO IPOMOPIMOHATIBHO CTOUMOCTH M OTBETCTBEHHOCTU 00bekTa. [lo nanubiM ['ocynapcTBeHHOM
SKCHEPTU3bI, OOJbllIasg 4acTh 3aMEYaHUN K MPOEKTHOM AOKYMEHTAllMM MPHUXOAUTCS UMEHHO Ha
pasnensl, pa3paboTaHHbie cyomonapsauukamu. [IpoGnema moBbeimeHus kBamudukanuu [MIlos,
paboTarouX B OpraHU3alMsX - TeHIPOEKTHUPOBIIMKAX, B 3TON CBSA3M CETOJHS CTOUT OCOOEHHO
0CTpO.

YYACTHUKHU «KPYTJIOI'O CTOJIA» OTMEYAIOT:

> aKkTyaJlbHble NMPOOJEeMBbl MPOEKTHBIX OpraHMU3alid, PelIeHUE KOTOPHIX HYKIAEeTCs
B [IOCTOSSHHOM BHHMMaHHM pYyKOBoAuTeNned u [JIaBHBIX MH)KEHEPOB IMPOEKTOB: (POPMHUpPOBAHUE
«rmopTdens 3aKka30B», CHIHKEHUE 0OOBEKTHON CeOECTOMMOCTH M TIOBBIIIEHUE KAa4eCTBA MPOCKTHOM
(paboueii) TOKyMEHTAIUH;



> YYaCTHUKH IPOEKTUPOBaHUsA, B IepByto ouepenp ['MIIbl, HecyT mepcoHaIpHYrO
OTBETCTBEHHOCTD 3a IMOBBIIICHUE KauyecTBa MPOCKTHOM (paboueit) JOKyMeHTalluu U 0e3011acHOCTh
00BEKTOB CTPOUTENHCTBA;

> B COBPEMEHHBIX YCJIOBHUSX XO34WCTBOBAHHSA BHUMaHHE [JIaBHBIX HHKEHEPOB
MIPOEKTOB JIOJHKHO OBITh OOPAIlEHO, B TOM YHUCIIE, HA IOCTOSIHHOE MOBBIIIEHHE YI0BIETBOPEHHOCTH
3aKa34MKOB (MHBECTOPOB) Ka4€CTBOM IIPOEKTHOMH (paboueii) JOKyMEHTalUH.

PE3YJIbTATOM OBCYXIAEHUSA CTAJIM CJEAYIOIUE PEHNNEHUWA:

1. B ocHOBe MEXIyHapOJHON MNPAKTUKH CAMOPETYJIUPOBAHMS JIEKHUT NPUMEHEHHE
CTaHAApTOB MpodecCuoHATbHOU nesiTenbHOCTH. YdacTue Poccun B BTO aukTyer He0OX0aIuMOCTh
CO3JAaHMSI CHCTEMBbl CAMOPETYJIUPOBAHUA TNPOPECCUOHAIBHON JEATEIbHOCTH, OCHOBAaHHOM
Ha 4IEHCTBE (PU3UUECKUX JIML. YUHUTHIBasg 0COOYI0 pOJb MHXKEHEPHOIO Jiela B MHHOBAILIMOHHOM
pa3BUTUM DSKOHOMHUKM Poccuu, B NOBBILIEHMM KOHKYPEHTOCIOCOOHOCTH, 3(PPEKTUBHOCTH U
0€30MacCHOCTH MPOEKTUPYEMBIX, CTPOSIIIIUXCS U PEKOHCTPYUPYEMBIX OTE€UECTBEHHBIX MPEIPUITHIA,
C LENbI0 KOHCOJUAALMU YCHJINN, OOMEHa ONBITOM HPAKTHYECKOW JIEsITeNbHOCTH, OOCYXJIEHUs
CYLIECTBYIOIIUX MPoOJieM U BBIPAOOTKH COOTBETCTBYIOIIUX MPEIUIOKEHUN NPEIOKUTH CO3AaTh
HEKOMMepueckoe o0belnHeHne ¢ pabounM Ha3zBaHueM «llanara nHxeHepoBy.

2. Ilopyuutes Ilogxkomurery mno opranmsauun gAesrensHoctd  [HIloB  Komwmrera
10 TEXHOJIOTHYECKOMY IPOEKTUPOBAHUIO OOBEKTOB Mpou3BoJACTBeHHOro HaszHayeHuss HOII, c
ydyeToM 3amedaHuid u npeioxenuil ['NIIos, a Takke y4aCTHUKOB HACTOSIIIETO «KPYIJIOTO CTOJIA
MOATOTOBHUTB:!

® METOJMYECKHH JOKYMEHT MO OopraHu3auuu paboTsl [J1aBHBIX MHXKEHEPOB MPOEKTOB, Kak
OCHOBBI i1 pa3paboTku JODKHOCTHOM uHCTpyKuuu [UIly B KOHKpPETHBIX MPOEKTHBIX
OpraHu3alusiX, ¢ y4eTOM CHeIU(PUKU UX JeSTEIbHOCTH;

e npodeccHoHaIbHbIN CTaHAAPT U1 [ 1aBHOrO MHKEHEepa MPOEKTOB;

® METOJMYECKHE PEKOMEHJALNU IO OLIEHKE 3KOHOMHUYECKOH 3(p(heKTUBHOCTH MPOEKTa Kak
OU3HEC eIMHUILIbI BHYTPU OpraHu3aluy.

B stux nmokymeHtax KoHKpermsupoBarb 3amauun  ['MIla npum  TeXHOJIOTHMYECKOM
MIPOEKTHUPOBAHUH.

3. CPO npoeKTUpOBIIMKOB MHHUIMHPOBATh KycTOBble oOcyxaeHus ¢ ['MIlamu ocHOBHBIX
HampaBJIEHUH coBeplieHCTBOBaHUS MX paboThl. [lopyunts wieny Cosera HOII Memepuny U.B.
oOparutbcst B HanmoHanbHOE 00beIUHEHHE MPOEKTHUPOBLIMKOB C 3alpOCOM IMO3ULUU IO 3TOMY
MIPEIIOKEHHUIO.

4. Cuuratb MEPCIIEKTUBHOM WHULUATUBY psana MIPOEKTHBIX opraHu3anui
(OAO «I"aznpoexturxunupunry, OAO «Pocxennoprpoekr», OAO «YpaarunpoTpanc» u 1p.),
KOTOpbIE PEau3yloT IporpaMMmbl coBepuieHcTBoBaHUs paboTel I'UIloB, B ToM uucie Ha 6a3zax
«xox I'IIoBy.

5. Ilpemnoxuts npoektHbiM CPO mpoBecTH o0cyxaeHue mnpobieMaTHKU OpraHu3aluu U
coBepuieHcTBOBaHUs JestenbHocTH ['MIIoB Ha OKpyXHBIX KOH(pepeHUMsX Mo ¢eaepalibHbIM
okpyram HOII.

6. BpiHecTu Bompoc O HEOOXOAMMOCTH coOBeplIeHCTBOBaHUA nestenbHoctd [MIlos
Ha OkpyxHyt0 koHpepeHuo CPO npoekTupoBUIMKOB I'. MOCKBBIL.



7. Ilonxomurery no opranusaunuu aestenbHoctd ['MIloB nposectn anketuposanue 1'MIIos
Ha TeMY HEO0OXO0MMOCTH COBEPLICHCTBOBAHUS UX JESATEIILHOCTH.

8. PexomenmoBate KoMuTeTy 10 TEXHOJIOTMUECKOMY MPOEKTHPOBAHUIO OOBEKTOB
npousBojictBeHHoro HazHaueHust HOII chopmupoBath B cBoem cocrase IlonkomuteT mo padore
C MOJIOJBIMM CIIELIMAIIUCTAMH.

9. PykoBoauTeNsIM IPOEKTHBIX OpraHU3aluil pEKOMEHI0BATh HUCI0JIb30BATh KOMITbIOTEPHBIE
koMIiekcel  «Cnyx6a mnepcoHana» u «KoHcaaTHMHr mnepcoHana», JUIsl OLEHKH YpPOBHS
kBannuxanuu I'Nlos.

10. [IpuHSATh K CBENEHHIO, YTO IO PACCMOTPEHHBIM Ha «KPYIJIOM CcToJjie» MpoliemMam
Koncymprammmonueim  mearpom  «IIHWUO-npoexkt»  (cait  www.cnio.ru) MOATOTOBJICHBI
METOAUYECKUE MaTepUabl.

11. B cBsa3u ¢ mupokoit reorpadueit pacnonoxenuss CPO u mpoekTHBIX opraHu3anuil
CUMUTATh IOJIE3HBIM IPOBEJECHHUE «KPYIJIBIX CTOJIOB» cuiiaMu KomuTera mo TEXHOJIOTMYECKOMY
MIPOEKTUPOBAHUIO OOBEKTOB MPOU3BOACTBEHHOTO Ha3HaueHus B Buie BOb-kondepenumii.

VYyactauku Kpyrioro crosa BblpakaroT OiarogapHocTb KoMHTETy MO TEXHOJOTUYECKOMY
MIPOEKTUPOBAHUID 00BEKTOB mpousBojacTBeHHOro HazHayeHuss HOII u KoncynpranmonHomy
ueHtpy «[IHHMO-npoekt» 3a BBICOKMI YypOBEHb INOJArOTOBKM U TPOBEIEHUS HACTOSIIETO
MEpPOTIPHUATHSL.

IIpeacenarenr Komurera mo
TEXHOJIOTHYECKOMY
NPOEKTHPOBAHUIO 00BEKTOB
NMPOM3BOJACTBEHHOT 0
HazHayenus HOII,

Ynaen Coera HOII

N.B. Mewmepun




